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Short description:
The main objective of the course is to provide structured knowledge and information in the field of systematic management concepts in organizations
with particular emphasis on the theoretical and practical aspects of integrating this system in industrial environmental management.
Description:
The following content is presented during the lectures:
e Introduction to the issues of integrated management systems
e  Standardization of management systems in enterprises
e  Requirements for standardized management systems
. Documentation in integrated management systems
. Designing continuous improvement loops in an integrated management system
e  Premises, methods and areas of system integration
e Computer integrated management
. Passing test

The project covers the following content:
e Introduction: goals and methodology of project work, selection of a company for project work
e Determining the policy of the integrated management system of the selected enterprise
e Analysis of the process map of the selected enterprise
e  Defining goals and tasks as part of the process of improving the integrated management system of the selected enterprise
e  Defining an action plan as part of the process of improving the integrated management system of the selected enterprise
e Documentation of integrated management systems
e Creating a checklist for the auditing process of a selected area of the enterprise's integrated management system
e Education methods, including distance learning methods and techniques:
e Multimedia presentation.
e  Talk and discussion.
e Analysis of source materials.

Number of hours of classes with direct participation of academic teachers or other people conducting classes and students
e Lecture: 15h
e  Project: 15h

The number of hours devoted to the student's own work:
e  Preparation for passing the lecture: 15 hours
e  Preparation the project: 15 hours

Total number of hours: 60
Number of ECTS credits: 2
Number of course hours and ECTS credits at the course with a direct participation of academic teachers or other persons running the course and
supervising students; 30/1
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Learning outcomes:

Lectures:

K2A_WO08 — Student knows and understand ordered and theoretically-grounded key issues of quality management, the principles of

implementation and operation of integrated management systems, and organization of complex production systems in the context of integrated

management systems.

Project:
K2A_UO08 — A student is able to Integrate and use advanced knowledge related to the field of study of management and production engineering
when formulating and solving engineering tasks in the context of integrated management systems.
K2A_U10 - A student is able to use structured and theoretically-grounded knowledge to implement integrated management systems and
production systems, as well as analyse and model processes in the enterprise in the context of integrated management systems.
K2A_U12 - A student is able to communicate on specialist topics with diverse audiences, act as the debate leader and adequately present and
justify different opinions and positions in the context of integrated management systems.
K2A_KO5 — a student is ready to responsible performance of professional roles, taking account of changing social needs, including developing
professional achievements, maintaining the ethos of the profession, observing and developing the principles of professional ethics, as well as
promoting compliance with these principles. In the context of integrated management systems.
Assessment methods and assessment criteria:
Lectures:
e A positive grade from written test is needed to pass the lecture,
e To pass the test, at least 50% correct answers are required,
e The test can be improved twice - in written or oral form,
e Being active and participating in a constructive discussion during classes can raise the grade for the final test
Project:
¢ the condition for passing the project classes is to send the correctly prepared project work.
¢ reports from subsequent parts of the project work are assessed in formal and substantive terms.
e reports prepared incorrectly may be corrected twice.
Practical placement:



