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Short description:

In modern organisations, the decision-making process constantly accompanies the management process. It can be said, with some

simplification, that management is a constant process of decision-making. Decision-making determines the quality of management.

The aim of the course is to provide knowledge of approaches, methods and tools used in decision theory. The specialist knowledge

imparted in the course, as well as the skills and competences acquired, enable the student to participate professionally in decision-

making processes implemented in an enterprise.

Description:

1. basic concepts of decision theory, essence of decision making, typology of decisions,

2. normative analysis of decision making: structure of a decision problem, elements of a decision model, structure of the decision

making process - models of the decision making process

3. definition and analysis of the decision problem: data and information gathering techniques, information interpretation techniques.

4. development of courses of action: methods for finding solutions to decision problems

5. evaluation of courses of action - methods for assessing the feasibility and desirability of implementing a course of action, risk

analysis of implementing a course of action

6 Selection of courses of action - models for selecting a course of action: by calculation, by judgement, by negotiation, by creative

inspiration.

7. Descriptive analysis of the decision-making process.
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Learning outcomes:

Describes the role and basic skills of a manager in the process of management decision-making in a company. Is able to name the

factors influencing the decision-making process - KIA_W20

Explains what a rational decision-making process is. Can describe the basic elements and stages of the decision-making process.

Characterises methods of analysing a decision problem, methods of finding solutions to a decision problem and methods of evaluating

and selecting solutions. Recognises group methods of problem solving. - K1A_W20



Interprets data and information for the analysis and determination of a decision-making problem - K1A_U08

Uses methods of searching for solutions to a decision-making problem, methods of selecting methods of evaluating options for solving
the problem and methods of selecting the optimum option for solving the decision-making problem - K1A_U08

Understands the essence and regularities of organisational behaviours, their conditions and influence on the attitude of a decision
maker, management style and functioning of the whole organisation - K1A_U16

Selects and uses modern decision-making techniques and IT tools in the decision-making process; independently plans and
implements own learning - K1A_U19

Is ready to perform professional roles responsibly, including observing the principles of professional ethics and demanding the same
from others and caring for the achievements and traditions of the profession - K1A_K05

Assessment methods and assessment criteria:

Work during classes - 50% (case study, individual and team assignments, group discussion, additional points for activity);

Final test (written test) - 50%.

Practical placement:

The subject is not directly related to professional practice.



