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Skrécony opis:

The course objectives are as follows:

1. Understanding the essence and mechanisms of the organization's functioning.

2. Understanding the nature and mechanisms of the management process.

3. Understanding the role and tasks of the manager in the management process.

4. Gaining the knowledge of basic instruments of diagnosis and management problems solving.
5. Acquiring the ability to diagnose and analyze management problems

Opis:

Lectures:

1. Management process. Management functions. Management as a scientific discipline. Development of management
sciences. Schools of Management.

2. Organization and its environment. Organization models. Social structure of the organization.
3. Manager as the implementer of the management process. Making management decisions.
4. Human resource management.

5. Change management.

6. Strategy and strategic planning.

7. Contemporary problems of enterprise management. Knowledge creation in the organization and innovation
management. Modern concepts and management methods.

Projects:

. Organization’s environment.

. Organization project management.

. Implementing of functions of management.

. Work design.

. Change management.

. Organizational culture.

. Employee improvement.
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4. Aleksander A., Stachowicz-Stanusch A. (2017), Development of managerial competences of the future — shaping
curricula for higher education, Kwartalnik Naukowy Organizacja i Zarzadzanie, 3 (39)/2017, ss. 93-112.

NO b WN


https://platforma2.polsl.pl/roz/course/view.php?id=369

Efekty uczenia sie:

1. A student knows and understands different types of organizational structures and their elements, understands the main
principles of their functioning, including the nature of their relations with the environment.

2. A student knows and understands the conditions of the process of choosing and using contemporary tools of diagnosis
and solving of management problems, knows how to define the principles of management activities.

3. A student knows and understands the roles and skills of the manager, basic management styles, as well as the decision
making process, including group problem solving methods.

4. A student can properly use the basic instruments of diagnosis and solving of management problems.

5. A student can implement management functions in the conditions of any business unit.

6. A student is prepared to manage teams and organizations, using appropriate communication tools and motivation
methods.

Metody i kryteria oceniania:

Final exam, case study - project

Praktyki zawodowe:
The subject is not directly related to professional practice.
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Short description:

The course objectives are as follows:

1. Understanding the essence and mechanisms of the organization's functioning.

2. Understanding the nature and mechanisms of the management process.

3. Understanding the role and tasks of the manager in the management process.

4. Gaining the knowledge of basic instruments of diagnosis and management problems solving.
5. Acquiring the ability to diagnose and analyze management problems

Description:

Lectures:

1. Management process. Management functions. Management as a scientific discipline. Development of management
sciences. Schools of Management.

2. Organization and its environment. Organization models. Social structure of the organization.
3. Manager as the implementer of the management process. Making management decisions.
4. Human resource management.

5. Change management.

6. Strategy and strategic planning.

7. Contemporary problems of enterprise management. Knowledge creation in the organization and innovation
management. Modern concepts and management methods.

Projects:

. Organization’s environment.

. Organization project management.

. Implementing of functions of management.

. Work design.

. Change management.

. Organizational culture.

. Employee improvement.
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Learning outcomes:

1. A student knows and understands different types of organizational structures and their elements, understands the main
principles of their functioning, including the nature of their relations with the environment.

2. A student knows and understands the conditions of the process of choosing and using contemporary tools of diagnosis
and solving of management problems, knows how to define the principles of management activities.

3. A student knows and understands the roles and skills of the manager, basic management styles, as well as the decision
making process, including group problem solving methods.

4. A student can properly use the basic instruments of diagnosis and solving of management problems.

5. A student can implement management functions in the conditions of any business unit.

6. A student is prepared to manage teams and organizations, using appropriate communication tools and motivation
methods.

Assessment methods and assessment criteria:

Final exam, case study - project

Practical placement:
The subject is not directly related to professional practice.



