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1. SCOPE OF THE PROCEDURE
The procedure involves conducting surveys among students, doctoral students and postgraduate students at the Silesian University of Technology.
2. TERMINOLOGY
- surveying – a written or electronic system for evaluating the education process, consisting in responses provided by respondents (students, doctoral students and postgraduate students),
- report – a summary of the survey results.
3. RESPONSIBILITY
The head of an organisational unit is responsible for:
- conducting surveys on the agreed dates,
- preparing analyses and conclusions from the surveys,
- presenting the survey report at a meeting of the discipline council,
- submitting the report to the Director of the College of Studies.
The director of the College of Studies is responsible for:
- compiling and analysing the survey results from individual faculties,
- presenting the survey report at a meeting of the Education Council,
- submitting the survey report to the Rector.
The Director of the Doctoral School is responsible for:
- preparing analyses and conclusions from the surveys,
- submitting the report to the Doctoral Students Education Council,
- submitting the survey report to the Rector.
The Head of Postgraduate Studies is responsible for:
- developing forms for the evaluation of postgraduate studies,
- preparing analyses and conclusions from the surveys,
- submitting the report to the Director of the College of Studies.
The Head of the Studies Service Centre is responsible for:
- preparing and supervising the survey process,
- preparing analyses and conclusions from the surveys,
- presenting the report to the director of the College of Studies, the heads of basic units and the Rector.
The University Doctoral Student Council and the Faculty Student Council cooperate in conducting the surveys.
4. DESCRIPTION OF THE PROCEDURE
4.1. Assessment of the fulfilment of teaching duties by the lecturer/instructor.
4.1.1. At the end of each semester, students and doctoral students are informed about a survey assessing the fulfilment of teaching duties by lecturers/ instructors.
4.1.2. All students and doctoral students of a given basic unit participate in the survey.
4.1.3. In the first month of a given semester, basic units and interdepartmental units carrying out orders from other units are required to provide the head of the organisational unit commissioning the classes with a list of employees teaching classes in that semester. Within one month of the survey, the head of the organisational unit shall provide the units carrying out the assignment with the results concerning their employees.
4.1.4. The survey assessing the fulfilment of teaching duties by the lecturer (Z1-PU9) may be conducted in electronic form (computer system or by e-mail) or using paper questionnaires.
4.1.5. In the case of surveys using paper questionnaires, they shall be distributed to students/doctoral students and collected by persons authorised by the head of the organisational unit.
4.1.5. In the case of a survey using paper questionnaires, they shall be distributed to students/doctoral students and, after completion, collected by persons authorised by the head of the organisational unit. The completed survey sheets are forwarded to the head of the organisational unit in a sealed envelope. The lecturer/instructor shall be absent while students are completing the surveys on the assessment of their teaching duties, and may not interfere with their completion or have access to the completed sheets before the survey results are compiled.
4.1.6. The head of the basic unit shall appoint persons authorised to compile the survey results, including a representative of the Student Council or Doctoral Council.
4.1.7. The results of the surveys are confidential and should be compiled in the form of a ranking on the scale of the basic unit, on the scale of internal organisational units, and as aggregate results for individual employees being evaluated.
4.1.8. The head of the basic unit conducting the survey is obliged to inform the head of the internal organisational unit or other unit employing the lecturer about the results of the survey within one month of its completion.
4.1.9. The head of the internal organisational unit is obliged to inform the lecturer of the results of the survey concerning them.
4.1.10. The head of the basic unit is obliged to take the results of the survey into account in the periodic evaluation of academic teachers. The results of the survey are considered reliable if at least 20% (but not fewer than 5 people) of the total number of students participating in the classes took part in the survey.
4.1.11. The head of the basic unit employing the lecturer shall present a report on the survey at a meeting of the relevant discipline council and to the director of the College of Studies within one month of its completion. The report should contain information on the method and date of the survey, the number of students and doctoral students participating in the survey (also in relation to the total number of students/doctoral students in a given organisational unit), the number of staff/doctoral students assessed, statistics on the results obtained and conclusions. The report shall be forwarded to the Student Self-Government Council or Doctoral Student Council at their request.
4.2. Evaluation of the work of the Student Services Office.
4.2.1. At the end of an academic year, students and doctoral students shall be informed about the conduct of a survey evaluating the work of the Student Services Office.
4.2.2. All students and doctoral students of a given basic unit participate in the survey.
4.2.3. Surveys using the Student Services Office Performance Evaluation Questionnaire (Z2-PU9) may be conducted electronically (computer system or e-mail) or using paper questionnaires.
4.2.4. In the case of surveys using paper questionnaires, they are distributed to students/doctoral students and, after completion, collected by persons authorised by the head of the organisational unit. Completed survey sheets are forwarded to the head of the basic unit in a sealed envelope.
4.2.5. The head of the Student Services Centre is required to inform the head of the Student Services Office of the results of the survey within one month of its completion. The head of the Student Services Office is required to notify employees of the results of the survey.
4.2.6. The head of the basic unit/head of the Student Services Centre shall take into account the conclusions of the survey in the promotion policy.
4.2.7. The head of the Student Services Centre shall submit a report on the survey to the Management Board within one month of the date of completion of the survey. The report should contain information on the method and date of the survey, the number of students and doctoral students participating in the survey (also in relation to the total number of students/doctoral students in a given organisational unit), the number of employees assessed, statistics on the results obtained and conclusions. The report shall be forwarded to the Student Self-Government Council or Doctoral Student Council at its request.
4.3. Evaluation of postgraduate course lecturers/instructors.
4.3.1. The evaluation of postgraduate course instructors shall be conducted in the last semester of the course.
4.3.2. The date of the survey shall be set by the postgraduate programme director.
4.3.3. The survey evaluating a lecturer/instructor of postgraduate studies, the template of which is determined by the head of postgraduate studies, may be conducted in electronic form (computer system or e-mail) or using paper questionnaires. Completed surveys are confidential.
4.3.4. In the case of a paper survey, the questionnaires are distributed to students, and after they have been completed, they are collected by authorised persons and forwarded to the head of postgraduate studies in a sealed envelope.
4.3.5. The postgraduate programme director is required to inform the lecturer/instructor of the survey results within one month of its completion and to take the survey findings into account when assigning teaching staff.
4.3.6. The head of postgraduate studies shall submit a report on the survey to the Director of the College of Studies immediately after its completion. The report should include a template of the form used, information on the method and date of the survey, the number of students participating in the survey (also in relation to the total number of students attending the classes), statistics on the results obtained, and conclusions.
4.4. Assessment of the quality of education in postgraduate studies.
4.4.1. The assessment of the quality of education in postgraduate studies shall be conducted in the last semester of classes.
4.4.2. The date of the survey shall be set by the head of postgraduate studies.
4.4.3. The template for the postgraduate programme quality assessment form is determined by the postgraduate programme director.
4.4.4. Surveys on the assessment of the quality of education should include questions on areas such as: the quality of the education programme, the organisation of classes and contact with students, the quality of teaching, the quality of teaching aids, and the quality of the teaching infrastructure.
4.4.5. The survey may be conducted electronically (via a computer system or by e-mail) or using paper questionnaires. Completed surveys are confidential.
4.4.6. If the survey is conducted in the form of a paper questionnaire, it shall be distributed to students and, after completion, collected by authorised persons and forwarded to the head of postgraduate studies.
4.4.6. In the case of a paper-based survey, questionnaires are distributed to students and, once completed, collected by authorised persons and forwarded to the postgraduate programme director in a sealed envelope.
4.4.7. The head of postgraduate studies shall submit a report on the survey to the director of the College of Studies immediately after its completion. The report should include a sample of the form used, information on the method and date of the survey, the number of students participating in the survey (also in relation to the total number of students attending classes), statistics on the results obtained, and conclusions.
4.5. Assessment of the quality of education and the course of study.
4.5.1. The assessment of the quality of education and the course of study is conducted in the last semester of study.
4.5.2. All students of a given basic unit participate in the survey.
4.5.3. Surveys using the Quality of Education and the Course of Studies Assessment Questionnaire (Z3-PU9) may be conducted electronically (via a computer system or e-mail) or using paper questionnaires.
4.5.4. In the case of paper-based surveys, the survey is conducted at the Student Service Office when submitting the documents required to take the diploma examination.
4.5.5. At the request of the relevant faculty committee, additional questions related to the specific nature of the studies may be added to the survey questionnaire.
4.5.6. Completed questionnaires are immediately forwarded to the Study Service Centre.
4.5.7. An employee of the Study Service Centre enters the data into a statistical programme and analyses it.
4.5.8. Reports on the surveys conducted shall be presented to the director of the College of Studies and forwarded to the heads of the basic units.
4.5.9. The results of the surveys should be taken into account in the improvement of educational programmes.
5. DOCUMENTS RELATED TO THE PROCEDURE
- Order of the Rector of the Silesian University of Technology on conducting surveys among students, doctoral students and postgraduate students of the Silesian University of Technology
6. ATTACHMENTS
- Z1-PU9 Survey evaluating the fulfilment of teaching duties by the lecturer
- Z2-PU9 Survey evaluating the work of the Student Service Office
- Z3-PU9 Assessment Survey on the quality of education and the course of studies
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