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REGULATIONS FOR RECRUITMENT AND PARTICIPATION IN THE PROJECT
Strategic Partnerships
entitled: „Partnership for the preservation and modernisation of the architectural heritage of the second half of the 20th century in the perspective of green transformation and environmental challenges”
[bookmark: Przepisy_ogólne_]§ 1
General information
[bookmark: _Regulamin_określa_zasady_rekrutacji_i_u]These regulations, hereinafter referred to as the “regulations”, define the rules for recruitment and participation in the project entitled “Partnership for the preservation and modernisation of the architectural heritage of the second half of the 20th century in the perspective of green transformation and environmental challenges”, implemented under the supervision of the Polish National Agency for Academic Exchange, hereinafter referred to as the “Project”.
[bookmark: _Projekt_realizowany_jest_przez_Państwow][bookmark: _Projekt_realizowany_jest_w_okresie_od_d]The Project is financed from national funds of the Polish National Agency for Academic Exchange on the basis of agreement no. BPI/PST/2024/1/00022/U/00001 dated 17 November 2025.
The Project is implemented within a partnership established between the Silesian University of Technology and: 
· University of Cassino and Southern Lazio (UNICAS) 
· Technical University of Crete (TUC) 
· University of Beira Interior (UBI) 
· Technical University of Valencia (UPV)
The Project implementation period is from 1 September 2025 to 31 August 2027, in accordance with the provisions of the project funding application.
The main objective of the project is to support the units implementing the project in the field of scientific research and to build their scientific and educational potential through internationalisation, mutual exchange of knowledge and experience between institutions, as well as the creation of an international research partnership network and the integration of joint efforts aimed at studying and protecting the architectural heritage of the second half of the 20th century.
The project will be implemented in accordance with the principle of equal opportunities and non-discrimination, including accessibility for persons with disabilities, as well as the principle of gender equality.
Participation in the project is free of charge for all participants.
§ 2
Glossary of terms and abbreviations
Whenever the regulations refer to:
[bookmark: _Beneficjencie__Liderze_Projektu__Ucze]the project – this shall mean the project entitled “Partnership for the preservation and modernisation of the architectural heritage of the second half of the 20th century in the perspective of green transformation and environmental challenges”, financed from national funds under agreement no. BPI/PST/2024/1/00022/U/00001 of 17 November 2025 (also referred to as MODARCH).
the intermediary institution – this shall mean the Polish National Agency for Academic Exchange (NAWA).
the project leader – this shall mean the Silesian University of Technology.
the project partner(s) – this shall mean: 
· University of Cassino and Southern Lazio (UNICAS) 
· Technical University of Crete (TUC) 
· University of Beira Interior (UBI) 
· Technical University of Valencia (UPV)
[bookmark: _Instytucji_Pośredniczącej__oznacza_to_]the candidate – this shall mean a person applying to participate in the project, who is an employee of the project leader or one of the partners, or a doctoral student at the doctoral schools of the project leader or one of the partners.
 the recruitment committee – this shall mean a committee appointed to verify and approve recruitment documentation and to decide on the qualification of participants for the project, consisting of the project manager and two members. Approval of the recruitment protocol requires acceptance by at least two members of the committee.
[bookmark: bookmark]the project participant – this shall mean a person who, on the date of signing the declaration of participation in the project, has successfully completed the recruitment process and meets the formal and substantive requirements.
the project team – this shall mean a team composed of employees of the project leader responsible for implementing project tasks. It consists of: 
· the project manager; 
· the dean’s representative of the Faculty of Architecture of the Silesian University of Technology for project management; 
· two subject-matter experts; 
· a doctoral student; 
· an administrative specialist.
the project manager – this shall mean a person appointed to manage the project on the basis of authorisation no. S/1293/2025 of 5 December 2025 granted by the Rector of the Silesian University of Technology.
the partner’s project coordinator – this shall mean a person designated by a project partner to coordinate project activities and indicated in the application as the contact person.
the project office – this shall mean the office located at the Faculty of Architecture, Akademicka 7, room 213.
the project website – this shall mean the website available at:
https://www.polsl.pl/rar3/nawa-partnerstwa-strategiczne/ where up-to-date information about the project, including document templates, is provided. 
§ 3
Scope and subject of support
Within the project entitled “Partnership for the preservation and modernisation of the architectural heritage of the second half of the 20th century in the perspective of green transformation and environmental challenges”, activities supporting project participants are planned, as specified in section 2.
The scope of activities within the project includes:
exchange of doctoral students and staff for the purpose of preserving and modernising the architectural heritage of the second half of the 20th century in the context of green transformation and environmental challenges,
development of research and teaching competences through participation in specialised courses and training,
participation in scientific conferences,
scientific publications.
The project provides support for university employees and doctoral students who have declared their willingness to participate in the project.
The forms of support planned within the project (i.e. exchange of doctoral students and staff, participation in training, conferences and scientific publications) will be conducted in Polish or English.
§ 4
Conditions for participation in the project
The project may be attended by employees of the project leader and project partners employed by the Silesian University of Technology and the respective partner institutions, delegated to work in the project, as well as doctoral students of the doctoral schools of the leader and partners, who successfully complete the recruitment process and meet the formal requirements.
Persons qualified to participate in the project acquire the status of a project participant upon signing the declaration on the first day of the granted support.
[bookmark: _Po_zakończeniu_udziału_w_Projekcie_każd]Project participants shall submit applications (forms) via the NAWA system using the link provided by the project leader.
After completing their participation in the project, each participant shall be subject to monitoring and shall undertake to enable the project leader to conduct a follow-up study concerning their situation after completing participation in the project, within up to 4 weeks from the date of completion of their participation in the project.

[bookmark: bookmark3]           § 5
Rules for participation in the project
1. The recruitment process for participation in the project shall be carried out in accordance with the project implementation schedule and based on the project description included in the project funding application.
2. Recruitment shall be conducted in accordance with the horizontal principles set out in the regulations of the European Council and the Amsterdam Treaty, ensuring equal opportunities, including gender equality, and non-discrimination.
3. Recruitment shall be carried out by the recruitment committee composed of the project manager and two members of the project team. Approval of the recruitment protocol requires the acceptance of at least two members of the committee.
4. The formal conditions for accepting a candidate for participation in the planned forms of support are:
[bookmark: _Hlk206371204]current employment at the Silesian University of Technology or at a partner institution under an employment contract, or a certificate confirming the status of a doctoral student at the doctoral school of the leader or partners,
compliance of the candidate’s profile with the potential described in the project, 
successful completion of the recruitment process,
belonging to the group of project participants.
5. A condition for participation in the recruitment for activities implemented under the project, as described in § 3 section 2 (after meeting the formal criteria specified in section 4), is the submission of the required documents to the project office:
a)  a participant’s declaration and consent to the processing of personal data and image – annex no. 1 to the regulations,
b) submission of an individual plan for the implementation of the activity covered by the call, consistent with the objectives of the project – annex no. 2 to the regulations.
6. The recruitment committee shall decide on the qualification of candidates for participation in project activities based on the substantive and formal criteria described in the regulations, as well as the order of applications.
7. Based on the decision of the recruitment committee, a list of qualified participants and a reserve list shall be prepared.
8. An additional call for applications shall be organised if the required number of participants is not recruited. Candidates shall be informed about their qualification for participation in the project by email.
9. Approval of the recruitment protocol requires the acceptance of at least two members of the recruitment committee.
10. A detailed schedule and timetable for recruitment to individual activities described in § 3 section 2 shall be published in advance on the project website.
11. In the event of a participant’s withdrawal from participation in an activity covered by the call, another person from the reserve list indicated by the recruitment committee shall be assigned. A withdrawing participant is obliged to submit a written resignation stating the reason for withdrawal.
12. Each participant may benefit from more than one form of support.
13. A participant in an activity covered by the call is obliged to provide an appropriate set of documents confirming the completion of the task/activity. The required documents shall be available on the project website.
14. Each participant shall receive a certificate confirming participation in the project.
§ 6
Rights and obligations of the project leader 
The project leader reserves the right to:
request the submission of additional documents and declarations related to participation in the project,
collect and publish data concerning project participants in accordance with applicable personal data protection regulations,
change the dates of the forms of support for valid reasons,
monitor the progress of participants taking part in the offered forms of support and to conduct project evaluation,
introduce amendments to these regulations.
A project partner is obliged to:
comply, in the recruitment process of project participants, with the principle of equal opportunities and non-discrimination, including accessibility for persons with disabilities, as well as the principle of gender equality.

§ 7
Rights and obligations of project participants
A participant has the right to:
a) [bookmark: _uczestniczenia_w_kilku_formach_proponow]free participation in the forms of support implemented within the project,
b) participate in several forms of support offered, in accordance with individual needs, provided that the formal requirements are met,
c) receive free educational materials.
Depending on the form of support, a participant is obliged to:
a) complete tests assessing the level of knowledge and skills in a given subject area, as well as evaluation questionnaires,
b) provide the required data necessary for the project leader to fulfil monitoring and reporting obligations for projects financed from national funds, including, among others, by submitting completed application forms, a declaration of participation in the project, and a participant’s statement,
c) provide the data required by the project leader within up to 4 weeks after completing participation in the project,
d) regularly and punctually attend training sessions/workshops conducted within the project at the time and place specified by the project team,
e) confirm attendance at each training session/workshop by signing the attendance list (in the case of online training, participation shall be confirmed based on login records),
f) submit the required documents to the project team in order to settle participation in the forms of support,
g) inform the project team of any changes in participant data (in particular changes of surname, correspondence address, or contact telephone number) provided in the personal data form within 7 days of their occurrence (during the period of participation in the project),
h) in the event of the above-mentioned changes, promptly submit an updated personal data form to the project team.
§ 8
Monitoring and evaluation
[bookmark: _Uczestnicy_Projektu_na_potrzeby_ewaluac]During the implementation of the project, ongoing monitoring and evaluation shall be conducted, covering both the educational process and the organisation of project activities.
For the purposes of project evaluation, participants are obliged to:
complete evaluation questionnaires assessing the educational process and the organisation of project implementation,
[bookmark: _Uczestnicy_akceptują_zasady_monitoringu]complete competence tests,
participate in tests verifying the knowledge acquired during the activities carried out within the project.
Participants accept the principles of monitoring, control and evaluation of the project, which they confirm by signing a relevant declaration.
§ 9
Rules for withdrawal from participation in the project
[bookmark: _Rezygnacja_z_udziału_w_Projekcie_jest_m]Withdrawal from participation in the project is possible only for health reasons, force majeure, or other important reasons which, by their nature, could not have been known to the participant at the time of commencing participation in the project.
In the event of withdrawal from participation in the project, the participant is obliged to submit a written statement of withdrawal, including the reasons for such withdrawal.
A project participant may be removed from the list of participants in the event of failure to fulfil obligations arising from participation in a given form of support or other violations of these regulations or applicable provisions.
In the event of removal of a participant for the reasons indicated in section 3, the university may require the participant to reimburse the costs related to their participation in the project, as well as any costs resulting from failure to comply with the project funding agreement due to the participant’s termination of participation in the project.
The decision on whether a person withdrawing from participation in the project is required to reimburse the costs incurred by the beneficiary shall be made individually by the project manager on the basis of the circumstances.
§10
Final provisions
Matters not regulated in these regulations shall be decided by the project manager and governed by the applicable rules of the NAWA Strategic Partnerships programme as well as the Civil Code.
The project leader reserves the right to amend these regulations at any time, with the amendments becoming effective on the date of their introduction. Any amendments to these regulations must be made in writing.
All project participants are obliged to accept these regulations and comply with their provisions.
These regulations shall enter into force on the date of their announcement and shall be available on the project website and at the project office (room 213). 

Annexes:
1. Participant’s statement and consent to the processing of personal data and image
2. Template of an individual plan for the implementation of the task covered by the call
3. Certificate template
4. Template of the minutes of the recruitment committee meeting
5. Candidate evaluation form template
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6. Template of a report on the implementation of the task/project activity
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