
CZP and eCZP - Project Management Support System and 

responsibilities of a project manager
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2004

Poland joins EU

2006-2010 

rapid increase in 
number of projects at

SUT

2010

Recognised need for 
systemic solutions

2011 

Implementation of a 
project management 

system at SUT

Project Management Centre – why?



Purpose

▪ Assist Project Managers from the very beginning of each project

▪ Accountability and Authority for Project Managers (also formal authority)

▪ Engage other administration units/offices to make project management as standardized as possible

▪ Two levels of management: day-to-day project management by Project Manager/PI and approval pathways for major 

processes



The system includes projects related to:
• Research and development activities
• Education and training activities (including student and staff exchanges, doctoral studies, 

training ....)
• Construction of university infrastructure

The following are excluded from the system:
• Erasmus exchange programme
• Research and educational activities carried out as an invoice-based service

Project Management System at SUT



Project Management System at SUT
4 pillars

Authorized Project 
Managers

Project Management 
Center and authorized 

representatives at 
Faculties

Procedures IT support
systems



PROJECT MANAGEMENT CENTRE
CENTRUM ZARZĄDZANIA PROJEKTAMI

www.polsl.pl/czp/en

http://www.polsl.pl/czp/en


Structure

CZP1 National Projects Office

CZP2 Structural Projects Office

CZP3 International Projects Office

CZP5 Educational Projects Office
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Pre-award phase

Post-award phase

Director of CZP dr inż. Marcin Górski, prof. PŚ



PROJECT MANAGER
KIEROWNIK PROJEKTU
A person may become a manager of a project if he or she holds a certificate 
indicating that he or she is prepared to work as a project manager.

The certificate in question may be:

1. A certificate of training in research project management organised at POLSL;

2. A postgraduate diploma in project management,

3. A document issued by an approved certification body (PMA, PMI, SPMP)

To become a project manager it is sufficient to be enrolled in the project management training course at
POLSL or to have been involved in a completed project at POLSL as project manager. 



Assistant Editor
Redaktor pomocniczy

A person designated by the project manager.

Assistant editor can initiate and manage processes in eCZP



The eCZP program is an electronic tool dedicated to employees of Silesian University of 

Technology submitting national, structural, international, educational and other project

applications. 

Students, PhD students and others who have an email account in the @polsl.pl domain can

also use the system

• The eCZP is available only in Polish

• Recommended browser is Microsoft Edge 

• Does not require VPN



USER INSTRUCTIONS
1.In order to log in to the e-CZP programme, one should use the 

username and password of an email account in the @polsl.pl 
domain. 

2.By logging, you can apply to be appointed a project manager and 
follow the procedures at each stage of project management.

3.Project information contained in e-CZP is accessed by the project 
manager and a person authorised by the project manager - the 
assistant editor





Kierownik projektu – Project Manager

Uruchomienie nowego projektu – Wniosek o powołanie kierownika projektu  Launch of a new project– Request 
for the appointment of a project manager
Lista uruchomionych projektów – List of running projects
Lista kart czasu pracy pracowników – List of employees’ time sheets
Instrukcja obsługi programu eCZP – User’s manual
Aktualne zarządzenia – Current resolutions



Launch of a new project– Request for the appointment of a project manager

Project

Research
Educational
Other



Źródło finansowania  
Funding source



Certyfikat  
Certificate

Jednostka organizacyjna
SUT’s unit



Application for a power of attorney to: submit a proposal and/or sign consortium agreement
sign th grant agreement/ consortium agreement/ negociate the terms
manage the project

Keywords in Polish

Keywords in English

Organisational changes

implementation of the project does not require organisational changes at POLSL
implementation of the project requires organizational changes at POLSL

Access to infrastructure

the project does not require access to infrastructure that is not in the possession of the unit carrying out the project
the project requires access to infrastructure that is not in the possession of the unit carrying out the project and therefore requires additional investment

Uruchomienie nowego projektu – Wniosek o powołanie kierownika projektu  
Launch of a new project– Request for the appointment of a project manager



Stan zatwierdzania – Status of approval







Project/Consortium agreement preparation with the relevant CZP office

Procedure for preparing the application

The project manager prepares the project proposal with the support of the relevant CZP Office.

Preparation of Consortium Agreement (if applicable)

The Project Manager prepares the Consortium Agreement with the support of the Legal Services Team and the relevant CZP 
Office.



Application for the power of attorney to submit a proposal/consortium agreement with risk analysis

Once you have received authorisation to submit an application, you can sign the grant application. If the signature of the Bursar or other
authorised person is required on the grant application, then a checklist for the grant application generated from the e-CZP system should
be printed. The application and the checklist should then be submitted to the Bursar’s office or other unit for signature.
After obtaining a power of attorney to sign the consortium agreement (if applicable), the manager is required to print the final version of
the agreement and, together with the relevant checklist, send it by internal mail according to the circulation described in the checklist. If
the signature of the Vice-Rector or any other person not appearing on the checklist is required, the contract together with the signed
checklist should be submitted to the relevant person for signature.



Project information

Other institutions involved

Role of POLSL in the project
Project coordinator

Total implementation costs at POLSL

Planned contribution for POLSL

Overheads/Indirect costs

Planned co-finansing from other sources

Planned amount of the unit's own financing

Source of coverage of the unit's own 
financing
Planned start date of the project
Planned project completion date





Formal
Factual
Approved for funding

Evaluation report 



Negotiations

Once authorised, negotiations are conducted by the Project Manager with the support of the relevant CZP office.

Signing of the grant agreement and/or consortium agreement

Once authorised to sign the agreement, the manager is required to print out the final version of the agreement and, together with the relevant checklist, send it by 
internal post according to the circulation described in the checklist. If the signature of the Vice-Rector or any other person not appearing on the checklist is required, the 
contract together with the signed checklist should be submitted to the relevant person for signature.

Handover of the signed original contract to the relevant CZP office

The agreement (signed by all parties) shall be forwarded to the relevant CZP office. The submission of the original documents is the basis for starting the procedures related
to the implementation of the project.

Bank account

Before signing the contract, the project manager requests in writing to the CZP6 office to open a separate bank account for the project. The letter should indicate in which
currency the account should be maintained and whether interest is to be charged

Risk analisys – additional questions



Amendment of the grant/consortium agreement



Request for power of attorney for project management



concluding contracts, in particular: civil law contracts, scholarship contracts, internship contracts, sponsorship 
contracts, with project beneficiaries,
preparing, signing and/or approving applications in the University's information systems,
signing acceptance protocols for works and services and deliveries carried out in the project, with the exception of 
construction works,
approving business trips and their settlement,
representing the Silesian University of Technology during audits and inspections,
preparing and signing reports and applications for payment,
other activities



Project registration at POLSL 

Assigning the project number by the CZP

Upon receipt of the signed agreement, the relevant CZP office assigns a project number.

At the beginning of the project, a calculation of planned costs for the whole project and for the first year of the project should be prepared.

A calculation of planned costs for the calendar year should be prepared by 31 January each year.



Project manager’s statement - works in the project

• Within one month of signing a project financing agreement, the project manager prepares a statement in which he specifies the nature of the 

work as well as the activities to be performed in the project on the basis of a civil-law contract.

• If, in the course of project implementation, the planned resources for services change or the need to perform other services arises, the 

statement should be updated. The consolidated text of the statement is valid in the system.

• The project manager is obliged to keep the originals of the statements and protocols printed and signed by him/her (approved by the CZP 

Director) in his/her project file. CZP does not archive paper versions.

• The administrative support of the procedure P5.4 and P5.5 is handled by the Procurement Specialist at CZP.





P 5.7 – P5.14 are for information purposes only





Phone
+48 32 237 2092
+48 32 237 1998

E-mail
czp3@polsl.pl

Biuro Obsługi Projektów Międzynarodowych
Politechnika Śląska
ul. Krzywoustego 2, Gliwice,
rooms 618,625 and 627

Centrum Zarządzania Projektami
Politechnika Śląska
ul. Banacha 10, Gliwice
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